



Sandata Mobile Connect App 
CHANGE MANAGEMENT GUIDE

Introduction:
Implementing a new app can be a transformative process. This guide is designed to assist you in effectively managing the change associated with adopting the new Sandata Mobile Connect app. 

1. Develop a Cross-Functional Team:
Create a diverse team consisting of representatives from different departments to understand the needs of your stakeholders in adopting the new app. This team will be responsible for the successful rollout of the new app. Their role will be to provide feedback, gather requirements, advocate for the app, and act as ambassadors during the change process.

2. Establish Clear Objectives:
Set specific, measurable, achievable, relevant, and time-bound (SMART) objectives for the adoption of the new app, including a date by which all caregivers should be using the new app. Clearly communicate these objectives to all stakeholders, ensuring alignment with the organization's overall goals.

3. Plan and Prepare:
Develop a comprehensive implementation plan that outlines the steps, timeline, and responsibilities for each phase of the adoption process. Prepare for potential challenges and risks and have contingency plans in place. 

4. Communicate Effectively:
Effective communication is vital throughout the change management process. Keep all stakeholders informed about the app's adoption, its benefits, and the timeline. Address any concerns or resistance proactively. Use various channels such as emails, meetings, workshops, and presentations to reach different audiences. Sandata has created various resources to assist with this piece of the transition to the new Sandata Mobile Connect app. Resources can be accessed through Sandata On-Demand.

5. Provide Training and Support:
Sandata has created training documents for the new Sandata Mobile Connect app features and will continue to update training documents for existing features. Additional training may be available at the state’s request. Please speak to your Customer Support Manager about your specific needs. 

6. Monitor and Evaluate:
Monitor usage, user satisfaction, and any improvements in productivity or efficiency. Regularly review progress against the established objectives and make adjustments as needed.

7. Continuously Improve:
Serve as a link between the caregivers using the app and Sandata to gather insights and ideas for improving the app and its implementation. Encourage users to provide suggestions and incorporate valuable feedback into future updates or versions.

Conclusion:
Effectively adopting a new app requires careful planning, open communication, and a willingness to address challenges proactively. By following this change management guide, you can foster a positive environment for app adoption and empower employees to embrace the new technology to drive business success. Remember that change is a continuous process, and learning from each implementation will enhance future initiatives.




